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The purpose of this audit was to review and provide an informational report on the Improvement
fines and fees assessed by the Municipal Court. We were asked by the City Municipal 1. Update the Municipal
Court Administrator to benchmark other Colorado Front Range jurisdiction’s fines to Court website fines and fees
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Chapter 11, designates the Municipal

Court Presiding Judge the power to Denver was excluded from the review because their status as a combined City and County was
deemed incompatible.

(Continued on page 2)

Management Response
Management was in agreement with this report and opportunity for improvement.
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determine fines and fees on convicted violators subject to applicable State laws and rules of the Colorado Supreme
Court.

In addition to fines and fees, two surcharges were being assessed on Colorado Springs Traffic and City Code
violations. These surcharges were added by City Council approved ordinances to the General Penalties section of
City Code.

1 The Pedestrian Safety Program Funding Fee of $20 assessed for certain City Code traffic violations. All proceeds
derived from the pedestrian safety program-funding fee are applied to expenses incurred by school zone
pedestrian safety programs.

1 A S5 Information Technology Surcharge with proceeds to be applied to Information Technology support needs
of the Municipal Court.

Fines and fees ranged from S5 to $485 and were charged when citizens appear in court and were convicted of a
violation. Per City Code, assessed costs/fees for judicial services were not to exceed the expenses incurred. The
schedule of fines were last revised in 2019 by the Presiding Judge. The amount of the fines calculated are to deter
future violations and not necessarily provide income to the City. The City Council established the maximum fine to
be assessed for violations to the City Code at $2,500 under section 1.1.201 (B). In addition, minimum fines were
defined for various offenses.

This audit verified the revenue received from fines and fees cover the costs of the services provided by the
Municipal Court department. However, because other agencies are involved with Court proceedings, such as the
Colorado Springs Police and City Attorney departments, we cannot assert the revenues cover all costs of judicial
proceedings. While it appears the courts assessed fines do cover the majority of the expenses, the Court
Administrator expressed concern if fines were too high it could limit access to these court services.

Salaries, benefits and operating costs for prosecuting attorneys, (which represent the City of Colorado Springs), were

not charged or budgeted to the Municipal Court departmental budget. These expenses come from the City

Attorney’s budget. However, it appears the revenue in 2019 would cover the costs of the 2019 Prosecuting Attorney

expenses of $1.45M.
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Opportunity for Improvement Recommendation

The schedule of Fines and Bail was outdated on the City's Municipal Update the City’s Municipal Court website
Court website. The schedule posted was dated 10/25/2017. The and reevaluate the process for keeping
current schedule is dated 7/18/2019. information current .

The most updated information should be provided to the users of the
Municipal Court system. Using an out of date schedule could result in
confusion.

Management Response
Court Management agrees with the recommendations of the City Auditor. We will update the website and take
action to ensure it is maintained.

This audit was conducted in conformance with the International Standards for the Professional Practice of Internal

Auditing, a part of the Professional Practices Framework promulgated by the Institute of Internal Auditors.
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